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Board Chair’s Message and Accountability Statement 

 
 

The Industry Training Authority 2015/16 Annual Service Plan Report compares 

the corporation’s actual results to the expected results identified in the ITA 

Service Plan 2015/16 – 2017/18.   

 

I am accountable for those results as reported. 

 

 

 

 

Gwyn Morgan, C.M. 

Board Chair  
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Chair/CEO Report Letter 
The Board and leadership of the Industry Training Authority (ITA) share a commitment to delivering 

on the direction outlined in ITA’s 2015/16 Mandate Letter.  We continue to build on the progress 

achieved since 2014 in implementing changes to align with B.C.’s Skills for Jobs Blueprint (the 

Blueprint) and the recommendations contained in the McDonald Report.
1
 

 

Ensuring that The Taxpayer Accountability Principles are put into action across the organization is 

fundamental to this commitment.  Over the past year, ITA has: 

 

 Developed and implemented an engagement plan to increase communication and 

understanding between ITA and government.  The plan establishes quarterly meetings, with 

standardized agendas focused on results and strategic decision making.  

 Updated all orientation materials for new Board members and executive staff and confirmed 

that ITA’s current Board and executives have reviewed the accountability framework and the 

Taxpayer Accountability Principles.  

 Ensured that all Board members are signatories to the Mandate Letter, and that the Board and 

all ITA staff now annually review the Organizational Code of Conduct and Conflict of Interest 

Policy.  

 The Board Chair communicates with the Minister on a scheduled basis and as required. 

 The CEO and Deputy Minister hold bi-weekly meetings to ensure communications are current. 

 The CEO attends bi-weekly meetings of the Labour Market Priorities Board.  

 Both the Deputy Minister and Assistant Deputy Minister regularly attend ITA Board meetings. 

 Minister Briefings by the CEO are held quarterly at the minimum to inform the Minister on 

Crown specific issues, priorities and actions. 

 

The ITA continues to set aggressive targets to drive the apprenticeship system forward. Our focus is 

on creating a more responsive and effective trades training system for British Columbia.  

 

 

 

 

 

                                                 
1
 McDonald, Jessica. (2014) The Industry Training Authority and Trades Training in BC:  Recalibrating for High 

Performance. 

 

 

 

                              

 

 

 

                             Gwyn Morgan, C.M. 

                             Board Chair  

 

 

 

 

 

 

 

 

Gary Herman 

Chief Executive Officer 

 

https://www.workbc.ca/getmedia/4c54646a-93fa-4566-b148-f43a3f27b240/Booklet_BCsBlueprint_web_140428.pdf.aspx
https://www.workbc.ca/getmedia/4c54646a-93fa-4566-b148-f43a3f27b240/Booklet_BCsBlueprint_web_140428.pdf.aspx
http://www.itabc.ca/sites/default/files/docs/about-ita/governance/CodeOfConductConflictOfInterestPolicyv.30.Oct.14.pdf
http://www.itabc.ca/sites/default/files/docs/about-ita/governance/CodeOfConductConflictOfInterestPolicyv.30.Oct.14.pdf
https://www.workbc.ca/getmedia/729cbe02-d9cb-4c8c-b19c-2c006483e99f/ITA_Review_Final_Report.pdf.aspx
https://www.workbc.ca/getmedia/729cbe02-d9cb-4c8c-b19c-2c006483e99f/ITA_Review_Final_Report.pdf.aspx
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Purpose of the Organization 
 

The Industry Training Authority (ITA) is tasked with managing and supporting British Columbia’s 

industry training and apprenticeship system to ensure that the Province’s need for skilled workers is 

met. 

 

Further responsibilities and authorities are defined in Part 3 of the Industry Training Authority Act. 

ITA’s mandate and accountabilities are elaborated annually through a Mandate Letter signed by each 

member of the Board and the Minister of Jobs, Tourism and Skills Training. 

Strategic Direction and Context  
 

ITA’s 2015/16 Mandate Letter, dated January 15, 2015, directed the corporation to take the following 

specific strategic priority actions for 2015/16:
2
 

 

1. Align funding for apprenticeship training investments and services to meet labour market 

needs and jobs in demand. 

2. Demonstrate improved outcomes, including completion rates and transition to employment for 

Aboriginal people and under-represented groups, youth and adults. 

3. Demonstrate increased industry engagement in skills training and number of employers 

sponsoring apprentices. 

4. Develop innovative programs and policies to improve trades training across the province, 

including (but not limited to) new program designs, remote and mobile delivery options, and 

initiatives to support pan-Canadian harmonization and apprentice mobility. 

 

The Mandate Letter further specified that ITA was to fully adopt the Taxpayer Accountability 

Principles.  In 2015/16, ITA implemented strategies to fulfill its responsibilities under each of the 

Taxpayer Accountability Principles, and established an evaluation framework to measure performance 

against those principles. 
 

Since 2014, ITA has undertaken a significant transformation guided by the policies and 

recommendations outlined in B.C.’s Skills for Jobs Blueprint and the McDonald Report.  In 2014/15, 

a new Board of Directors worked with ITA to develop a transition plan to transform industry 

relations, launch an LNG Action Plan, re-align training investment, and develop new capabilities to 

support apprentices and employers across the province.  

 

In 2015/16, ITA built on this foundation with strategies designed to advance both the longer-term 

Blueprint policies and the specific direction provided in government’s Mandate Letter.  Significant 

progress was achieved.   

 

ITA’s strategies to navigate financial and operating risks encountered over the course of the year are 

detailed in the Financial Report section. 
 

 

 

                                                 
2
 Please refer to Appendix B for the Crown Corporation’s Mandate and Actions Summary  

http://www.itabc.ca/sites/default/files/docs/about-ita/letter-of-expectation/Mandate%20Letter%202015-16.pdf
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Report on Performance 

ITA met two of the seven performance measure targets outlined in the 2015/16 Service Plan. Targets 

for the number of credentials issued were exceeded and have increased steadily over the last two 

years.  Performance against the sponsor value index and credential holder’s satisfaction levels missed 

the targets but were within the margin of error.  ITA did not meet the target for the total number of 

registered sponsors or for alignment of ITA funding with in-demand trades.  

Over the past year, ITA has taken the following actions to implement the Taxpayer Accountability 

Principles: 

 Developed and implemented a strategic engagement plan to improve accountability and foster 

relationships between government and ITA 

 Ensured that the Board and all ITA staff are made aware of the accountability framework and 

the Taxpayer Accountability Principles 

 Ensured that the Board and ITA’s entire staff has signed the Code of Conduct and Conflict of 

Interest Policy.  

 Developed a draft evaluation framework to measure performance against the Taxpayer 

Accountability Principles. 

Each of the performance measures in this annual report supports at least one aspect of the Taxpayer 

Accountability Principles. 

Goals, Strategies, Measures and Targets   

 

Goal 1: Demonstrate increased industry engagement in skills training and 

number of employers sponsoring apprentices  

Strategies  
 

In 2015/16, ITA successfully implemented each of these strategies: 

 Engage industry, including Sector Advisory Groups, and incorporate input into a multi-year training 

plan development process 

 Facilitate an Innovation Forum engaging stakeholder communities on best practices and innovative 

opportunities 

 Develop an ITA Service Charter to set service standards and annual feedback mechanisms 

 Increase outreach to potential employer sponsors 

 

  

http://www.itabc.ca/sites/default/files/docs/about-ita/governance/CodeOfConductConflictOfInterestPolicyv.30.Oct.14.pdf
http://www.itabc.ca/sites/default/files/docs/about-ita/governance/CodeOfConductConflictOfInterestPolicyv.30.Oct.14.pdf
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Performance Measure 1: Sponsor Value Index  

 

The willingness of sponsors to take on apprentices – and encourage other employers to do so – is 

dependent on the perceived value of apprenticeships to their business.  Employers must believe that 

their involvement in apprenticeship provides a return on investment, and that the administrative 

requirements are reasonable. 

 

The Sponsor Value Index is a measure of sponsor-perceived benefits of hiring apprentices.  It offers 

insights that can guide improvements to program delivery and training outcomes.  Based on an annual 

survey of approximately 700 employer sponsors, it is calculated using satisfaction and importance 

ratings using the following four statements: 

 Training/skills of apprentices aligns with company needs  

 Apprentices increase profitability 

 Sponsorship provides recruiting/retention advantages 

 Administrative requirements of sponsorship are manageable 

 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principles of 

Cost Consciousness (Efficiency) and Service.  

 

Performance 

Measure 

2012/13 

Actual 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

Sponsor Value 

Index
3
 

76 77 77 79 78 80 80 

Data Source:  2015/16 results based on a December 2015 survey of 1,222 sponsors. 

 

Discussion 

 The Sponsor Value Index result for 2015/16 is one percent below target but well within the margin 

of error (+/- 3.4 percent for current sponsors; +/- 6.7 percent for lapsed sponsors).  

 Overall, the majority of sponsors remain satisfied/very satisfied with apprenticeship value in each 

of the measurement areas of the index. 

 Sponsors were most satisfied with apprenticeship training’s alignment with their company’s skill 

needs and with the manageable administrative requirements associated with sponsorship. 

 
 

Performance Measure 2: Total Registered Sponsors 
 

The number of sponsors is an approximate indication of the availability of employers and sponsors to 

support the work-based training portion of the apprenticeship.  Targets are aligned with the target for 

the number of credentials issued and the level of sponsorship participation required to support it, as 

well as industry hiring capacity. 

 

                                                 
3
 Score reflects weighted ratings relative to several aspects of sponsorship value 



Industry Training Authority 

 

2015/16 Annual Service Plan Report 9 

 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principle of 

Service.  Sponsors will register to support apprentices if they perceive that the trades training system 

provides a positive outcome for them and their organization. 
 

Performance 

Measure 

2012/13 

Actual 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

Total Registered 

Sponsors 

9,188 9,548 9,958 10,500 10,298 11,000 11,500 

Data Source:  ITA Direct Access information management system.
4
 

Discussion 

 ITA has succeeded in steadily growing the number of registered sponsors for four consecutive 

years, with a 3 percent increase in 2015/16 over the previous year, although this year’s ambitious 

target of 10,500 was narrowly missed.  There is an inverse relationship between the number of 

certifications issued, which exceeded targets, and the number of registered sponsors.  This number 

does not take into account sponsors who have certified apprentices and are searching for additional 

apprentices.  

 ITA credits the increase to proactive engagement strategies:  outreach by the Industry Relations 

team and the 15 regional Apprenticeship Advisors, and promotion of sponsor recognition and 

programs and sponsor supports. 
 

Goal 2: Align funding for apprenticeship training investments and services to 

meet labour market needs and jobs in demand 

Strategies 
 

In 2015/16, ITA made progress against each of the strategies below.  The first three strategies were 

successfully implemented, and ITA continues to work with stakeholders and government to review its 

training investment funding methodology. 

 Training investments are informed by labour market information prioritized toward high demand 

trades 

 Commence multi-year training plan development process 

 Implement ITA’s LNG Action Plan 

 Implement new Training Investment Funding Framework for adult and youth programs 
 

Performance Measure 3: Percentage of ITA-Funded Foundation Seats in Top In-Demand 

Trades  
 

Apprentices have an employer sponsor and are meeting a demand in the economy.  Foundation 

students are being trained to fill labour market demand.  Increasing funding in Foundation training 

                                                 
4
 The ITA Direct Access system was custom designed to meet ITA’s specific customer service and performance   

management requirements.  It is subject to clear data-entry procedures and business rules. 
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seats in the top in-demand trades ensures investments in the right trades in response to labour market 

demand. 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principle of 

Cost Consciousness (Efficiency). 
 

Performance 

Measure 

2012/13 

Baseline or 

Benchmark 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

Percentage of 

ITA-Funded 

Foundation 

Seats in Top In-

Demand Trades 

71% 72% 72% 74% 72% 76% 78% 

Data Source:  BC Labour Market Scenario Model 2014-2024 (list based on high opportunity trades by job 
openings) 

 

 

Discussion 

 The 2015/16 Service Plan outlined several strategies to align training investments with labour 

market needs and jobs in demand.  These strategies called for utilization of the best available 

labour market information, validated by the Sector Advisory Groups.  

 Initially, this performance measure was formulated to gauge ITA’s ability to align funding for 

Foundation seats to the top 10 in-demand trades identified through BC labour market information.
5
  

Ongoing discussions throughout 2015/16 with the new Sector Advisory Groups provided evidence 

that additional trades – of critical importance to some sectors – should also be considered ‘in 

demand’ and supported through Foundation programs. 
 

Performance Measure 4: Number of Credentials Issued 
 

Each credential issued verifies that an additional member of the workforce possesses the occupational 

skills needed to carry out a particular trade.  This benefits both the individual and the employer.  

Credentials issued are the culmination of ITA’s work.  All other performance measures either 

influence outcomes on this measure or indicate the efficiency with which it is being achieved.  Targets 

are set to align with projected mid-term provincial labour market requirements, while accounting for 

recent participation trends and typical training progression. 

 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principle of 

Service. 

 

 

 

 

 

 
 

                                                 
5
 BC Labour market Scenario Model 2014-2024 (list based on high opportunity trades by job openings). 
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Performance 

Measure 

2012/13 

Baseline or 

Benchmark 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

Number of 

Credentials 

Issued
6
 

8,042 7,059 7,514 7,560 7,640 7,938 8,355 

Data Source:  ITA Direct Access information management system. 

 

Discussion 

 The number of credentials issued increased by 1.7 percent over 2014/15, beating the target for 

2015/16. 

 This marks the second consecutive year of increase in the number of credentials issued, after two 

years of decline linked to market conditions. 

 ITA credits this improvement to several additional strategies:   

o The support provided by the new Manager of Apprentice Completions and direct, on-the-

ground service from the regional Apprenticeship Advisor team. 

o ITA is making better use of data to align industry training investments with industry needs to 

fill high-opportunity occupations. 

o Innovation in trades training is leading to improved outcomes and enabling more apprentices to 

achieve certification. 

 

 

Goal 3: Align policies and programs to support the implementation of provincial 

and Pan-Canadian initiatives, including harmonization and apprentice 

mobility across Canada 
 

Enabling mobility for apprentices will modernize a system that must attract more entrants from within 

BC or from other jurisdictions.  Working with provincial and territorial partners helps ITA ensure 

apprentices have the option to travel to other provinces and territories and gain the training needed to 

complete their apprenticeship. 

 

Strategies 
 

In 2015/16, ITA successfully implemented each of these strategies: 

 

 Participate in the Pan-Canadian Apprenticeship Mobility Protocol 

 Participate in the Canadian Council of Directors of Apprenticeship (CCDA) Pan-Canadian 

Harmonization Initiative 

 Participate in the New West Partnership to support labour mobility and allow apprentices to obtain 

technical training and work-based hours across multiple jurisdictions 

                                                 
6
 Targets are based on a 5 percent increase year-over-year. 
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 Work with Alberta to initiate joint standards for selected trades training and certification 
 

 

Performance Measure 5: Mobility and Harmonization Initiatives Implemented for 

Apprentices 
 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principle of 

Service. 
 

Performance 

Measure 

2012/13 

Actual 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

100% 

Implementation of 

Harmonized Trades 

N/A N/A N/A 100% 100 % of 

preparatory 

work 

completed* 

100% 100% 

*Work to harmonize Phase 1 Red Seal trades was significantly completed in 2015/16 in most jurisdictions.  

Implementation is scheduled to begin September 2016 as directed by the Forum of Labour Market Ministers.  

 

Discussion 

 

This is a new performance measure identified in the 2015/16 Service Plan.  Over the past year, the 

Canadian Council of Directors of Apprenticeship (CCDA) has been working to identify sequencing of 

technical training, curriculum content, total training hours, jurisdictional trade names and definitions, 

applications of the national occupational analysis in training curriculum and issues specific to Mobile 

Crane trades.  CCDA, in partnership with the participating jurisdictions, determined that additional 

efforts were required to complete Phase I, and the implementation target for four Red Seal trades was 

therefore pushed back until September 2016 and two will implemented by January 2017.  ITA is on 

track for meeting these revised timelines and results will be reported in ITA’s 2016/17 annual report. 

 

Goal 4: Demonstrate improved outcomes including completion rates and 

transition to employment for youth, adults and under-represented groups 
 

ITA is continuing to improve performance measures to track employer satisfaction with the skilled 

workforce emerging from BC’s industry training system.  ITA will also continue to improve 

measuring the successful progression of those choosing to pursue a career in the skilled trades through 

apprenticeship to certification, including high school and Foundation programs. 
 

 

Strategies 
 

In 2015/16, ITA successfully implemented each of these strategies: 

 Implement refreshed Youth Strategy programs in collaboration with the Ministry of Education 

 Strengthen assessment tools to ensure high quality, consistent outcomes 

 Develop and implement apprentice completion strategy 
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 Develop and implement trades training programs for under-represented groups (Aboriginal peoples, 

new Canadians and women) as part of the new Canada Job Fund Agreement (Stream 3) 

 

Performance Measure 6: Satisfaction with ITA Credentials 

 

Credentials are ITA’s primary output.  Their value rests in the satisfaction that customers – both 

credential holders and employers – have with the product.  Satisfied customers mean that an ITA 

‘ticket’ has real value.  Employers rely on it as a measure of competency and productivity, and 

workers covet it as a key to employability and pride. 

 

The level of satisfaction with ITA credentials is an indicator of the how well ITA is serving its 

customers, meeting the needs of industry with relevant program standards, contributing to career 

opportunities and supporting prosperity. 

 

These are survey-based measurements of several potential outcomes of holding a credential, 

including: 

 

 Demonstrating skill sets to employers 

 Competitive employment/promotion advantage 

 Contribution to earning potential and employer profitability 

 Ability to work across Canada or abroad 

 

Satisfaction levels in three previous years have been largely consistent.  Targets going forward are set 

at levels consistent with the continuous improvements achievable within an index comprised of 

multiple satisfaction indicators. 

 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principle of 

Service. 
 

 

Performance 

Measure 

2012/13 

Actual 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

Employers’ 

Satisfaction with 

Credentials 

78% 77% 79% 79% 80% 80% 80% 

Credential Holders’ 

Satisfaction with 

Credentials 

86% 84% 85% 86% 83% 86% 86% 

Data Source:  Based on a December 2015 survey of 1,288 employers and 797 credential holders. 

 

Discussion 

 Employer satisfaction increased in 2015/16, exceeding both the 2014/15 results and the target for 

2015/16. 
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 Increased outreach and engagement with the employer community through the Apprenticeship 

Advisor and Industry Outreach teams is credited with building stronger relations and increasing 

employer knowledge about apprenticeship across the province. 

 In 2015, ITA undertook a high profile approach to fostering innovation, connecting with hundreds 

of employers through four regional consultations and the first Skilled Trades Innovation Forum. 

 The drop in credential holder satisfaction compared to last year is due to slight declines amongst 

credential holders who agree that certification signals their ability to meet company skill needs, 

increases earning potential and gives a competitive edge. 
 

Performance Measure 7: Continuation to Apprenticeship 

 

This measure reflects ITA’s emphasis on ensuring that pre-apprenticeship programs are closely 

workplace-linked, that they are focused on trade-specific job-readiness, and that they provide effective 

pathways to apprenticeship.  Targets reflect achievable and meaningful levels of continuous 

improvement and align with the targeted number of credentials issued over time. 

 

This performance measure supports ITA’s alignment with the Taxpayer Accountability Principle of 

Service. 
 

Performance 

Measure 

2012/13 

Actual 

2013/14 

Actual 

2014/15 

Actual 

2015/16 

Target 

2015/16 

Actual 

2016/17 

Target 

2017/18 

Target 

Continuation from 

Foundation to 

Apprenticeship 

51% 54% 57% 56% 53% 58% 60% 

Data Source:  ITA Direct Access information management system 

 

Discussion 

 Results in this measure were on-track to meet the target until December 2015, when a significant 

decline in the final quarter resulted in a year-over-year drop in number of students continuing from 

Foundation programs to apprenticeship.  Ongoing monitoring continues to take place to assess the 

cyclical economic impact of the sectors that employ skilled tradespeople. 
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Financial Report  

Discussion of Results 

 

Revenues 

Consistent with prior years, ITA’s 2015/16 revenues consisted mainly of core funding of $94.4 

million from the provincial government. 

 

ITA was funded an additional $9 million through the Canada Job Fund Program (CJFP) to continue to 

support the engagement and training of under-represented groups in the trades.  In addition, ITA was 

funded $1.7 million through the Labour Market Partnership Agreement to deliver on strategic projects 

focused on aligning skilled trades training with labour market demand, a key activity outlined in 

ITA’s 2015/2016 Mandate Letter. 

 

ITA generated approximately $1 million through assessments, investment income and royalties – 

revenues that fund the production of learning resources, and the management of challenge 

assessments. 

 

Expenditures 

Expenditures in 2015/16 reflect strategic direction provided in the Mandate Letter and commitments 

outlined in the Service Plan:  ITA continued to focus on aligning training funding with labour market 

needs, industry engagement, youth engagement, accessibility of training to under-represented groups, 

and added a new focus on aligning policies and programs to support the Pan-Canadian apprentice 

harmonization and mobility initiatives.  

 

Fiscal 2015/2016 was the first year of full operations after the transition of services from the Industry 

Training Organizations (ITOs) to ITA.  This is reflected in the comparison of expenses to prior year, 

specifically an increase in Customer Support as ITA increased its footprint across the province with 

the addition of Apprentice Advisors; and in business support as ITA increased its office space to 

allow for additional staff in the Program Standards, Industry Engagement and Customer Service 

branches.  ITA was able to make the transition within its core operating budget by deriving 

efficiencies from insourcing the programs previously offered by the ITOs.  ITA is committed to 

investing more than 80 percent of its financial resources in training, and realigning the remaining 20 

percent to best deliver on its mandate and to achieve the outcomes articulated in the Mandate Letter. 

 

During Fiscal 2015/16, ITA received additional funding from the Canada Job Fund for continued 

support and training of under-represented groups in the trades.  This funding is reflected in the 

increased revenues, as well as in increased expenditures in Training Investment.  ITA also received 

additional funding of $1.7 million in the Labour Market Partnership Agreement, which funded various 

projects directed towards aligning skilled trades training with labour market demand. 

 

During 2015/16, several budget pressures had to be managed:  new Pan-Canadian harmonization and 

apprentice mobility initiatives; additional communications support for the Canada Job Fund and youth 

initiatives; and additional amortization as a result of investment in the new digital platform.  

Throughout the year, ITA managed its resources to fund all these new initiatives.        
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2015/2016 Surplus 

Effective surplus and expense management strategies resulted in a surplus of $425 thousand, less than 

one percent of total budgeted expenses.  

 

As a Crown agency, ITA is precluded from incurring debt, and annual operating surpluses are 

transferred to accumulated surplus, which is restricted to expenditures for capital assets.   

 

ITA had no capital projects greater than $50 million in 2015/16. 

 

In Fiscal 2015/16, a total of $1.8 million was directed towards capital expenditures:  $1.5 million was 

used in the development of a new digital platform designed to increase industry, apprentice and youth 

engagement, improve customer service, and provide ITA with business intelligence to better align 

training investment with market demand.  Another $300,000 was directed to regular infrastructure 

requirements.   

Financial Resource Summary Table  
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Audited Financial Statements
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Appendix A: Subsidiaries and Operating Segments 
Not applicable. 

Appendix B: Additional Information  
 

Corporate Governance 

 

All information pertaining to the Board governance on ITA’s website meets the requirements outlined 

by the Board Resourcing and Development Office’s board governance disclosure requirements.  For 

more information on corporate governance, please visit our website at: 

http://www.itabc.ca/leadership/governance-ita.  

 

 

 

Additional information can be found at: 

 

 ITA Organizational Overview 

 

 ITA 2015/16 Mandate Letter 

 

 Taxpayer Accountability Principles  

 

 Glossary of Terms 

 

 The Industry Training Authority and Trades Training in BC:  Recalibrating for High 

Performance, Jessica McDonald, 2014 

 

 B.C.’s Skills for Jobs Blueprint 
  

http://www.itabc.ca/leadership/governance-ita
http://www.itabc.ca/leadership/senior-leadership-team
http://www.itabc.ca/corporate-reports/government-mandate-letter
http://www2.gov.bc.ca/assets/gov/government/ministries-organizations/central-agencies/crown-agencies-resource-office/taxpayer_accountability_principles.pdf
http://www.itabc.ca/corporate-reports/glossary-terms
http://www.jtst.gov.bc.ca/ITA_Review/docs/ITA_Review_Final_Report.pdf
http://www.jtst.gov.bc.ca/ITA_Review/docs/ITA_Review_Final_Report.pdf
https://www.workbc.ca/training-education/b-c-s-skills-for-jobs-blueprint.aspx
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Appendix C: Crown Corporations Mandate and Actions Summary 
 

In the 2015/16 Mandate Letter from the minister responsible
7
, the Industry Training Authority 

received direction on strategic priorities for the 2015/16 fiscal year. These priorities and ITA’s 

resulting actions are summarized below: 

 

Mandate Letter Direction Crown Corporation’s Action 

1. Align funding for 

apprenticeship training 

investments and 

services to meet labour 

market needs and jobs 

in demand. 

 

 Initiated work with the 11 newly created Sector Advisory 

Groups and government to review training investment funding 

methodology.  

 Launched Labour Market Demand Fund to support skills 

development in high priority trades. 

 Launched the Enhanced Construction Craft Worker program in 

response to specific demand for this trade in the LNG and 

construction sectors.  

 Overall, ITA’s training investment is now aligned to the most in-

demand trades; 72 percent of funding for Foundation programs 

is directed to the top in-demand trades.   

 ITA took parallel actions to support training investments in top 

demand trades through the launch of an advertising campaign, 

profiling opportunities in these trades with both sponsors and 

apprentices. 

2. Demonstrate improved 

outcomes, including 

completion rates and 

transition to 

employment for 

Aboriginal people and 

under-represented 

groups, youth and 

adults. 

 

 Undertook internal work to improve overall customer service 

outcomes improvements in ITA’s digital capabilities.  These 

measures are intended to: 

o Improve ITA’s customer service and performance 

management capabilities  

o Enhance Key Performance Indicator (KPI) framework 

o Initiate Customer Relationship Management (CRM) 

system 

 Undertook specific support activities for target groups 

including: 

o Initiation of the Aboriginal skills training strategy 

o Launch of the refreshed youth programs initiative 

o Transition from Labour Market Agreements to the 

Canada Job Fund for under-represented groups 

                                                 
7
 The Honourable Shirley Bond, Minister of Jobs, Tourism and Skills Training and Minister Responsible for Labour 
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3. Demonstrate increased 

industry engagement in 

skills training and 

number of employers 

sponsoring apprentices. 

 

 Initiated development of an industry engagement framework 

aimed at strengthening ITA’s relationship with industry to 

generate a more industry-led apprenticeship training system.  

This framework, combined with an improved Customer 

Relationship Management capability, allows ITA to 

participate more fully in an industry engagement strategy. 

 Worked with 11 newly established Sector Advisory Groups 

to review Labour Market Information (LMI), training 

investment strategies and sector specific issues. 

 Hosted the third annual Partners in Trades Conference 

engaging Aboriginal communities, industry and labour 

unions.  More than 150 participants connected around 

discussions of best practices, cross-cultural awareness and 

partnership development.  A Memorandum of 

Understanding was developed, committing Aboriginal 

employment organizations and building trades unions to 

work together to support Aboriginal people in entering, 

exploring and succeeding in the skilled trades. 

 Launched employer engagement pilot partnership with 

Kamloops Chamber of Commerce. 

4. Develop innovative 

programs and policies 

to improve trades 

training across the 

province, including 

(but not limited to) new 

program designs, 

remote and mobile 

delivery options, and 

initiatives to support 

Pan-Canadian 

harmonization and 

apprentice mobility. 

 

 Collaborated with JTST to develop an inventory of 

innovative trades training practices. 

 Hosted four regional Innovation Consultations. 

 Held first Skilled Trades Innovation Forum. 

 Implemented the new Hairstylist Red Seal certification 

increasing the labour mobility for apprentices and improving 

the quality of the certification process. 

 Participated in the Pan-Canadian Apprenticeship Mobility 

Protocol. 

 Participated in the Canadian Council of Directors of 

Apprenticeship Pan-Canadian Harmonization Initiative. 

 Participated in the New West Partnership to support labour 

mobility and allow apprentices to obtain technical training 

and work-based hours across multiple jurisdictions. 

 Worked with Alberta to initiate joint standards for selected 

trades training and certification. 

 


