


OBJECTIVE 4.1
Offer exceptional quality information and services that 
advances SkilledTradesBC’s leadership role across the 
skilled trades training system. 

KEY STRATEGIES

— �Grow SkilledTradesBC as a service-centric organization  

— �Expand and share our data and insights to build best practices across 
B.C.’s skilled trades ecosystem

— �Strengthen our relationships with all partners focusing on a shared 
vision, mutual respect and enhanced collaboration

PERFORMANCE MEASURES
— �Satisfaction with SkilledTradesBC service and supports



Goal Five

We have the right talent, 
tools and technology to 
meet the needs of our 
system and clients.



KEY STRATEGIES

— �Attract, develop and retain high caliber talent  

— �Support an engaged workforce to embody our culture of community, 
service and continuous learning

— �Foster a continuum of strong and effective leaders, for today  
and the future  

— �Leverage the right tools and technology to drive system performance

PERFORMANCE MEASURES
— �Employee engagement



Values 
Summary

Our values support who we are as an organization and what our SkilledTradesBC team commits 
to in support of our vision. They reflect how we do our work as a people-centric organization and 
how we work with our partners to deliver our plan. Although our values remain unchanged from 
previous plans, our management team updated our value statements to better align with our 
purpose and how we choose to behave and act.  



INCLUSION
We value, recognize and support the rights of all individuals to be accepted, 

feel like they belong and have their differences celebrated.  

RESPECT
We value relationships that build trust, safety and wellbeing amongst the 

communities we serve and our colleagues. We have deep regard for the 

feelings, wishes, rights and traditions of all people. 

EXCELLENCE
We strive for excellence through innovation, teamwork, superior service and 

continuous improvement to deliver the best experience to our customers, 

partners and communities.

INNOVATION
We learn new skills and implement new ideas. We work with partners to 

advance best practices to lead and grow the skilled trades in B.C.

COLLABORATION
We are purposeful in actively listening to and working with our partners 

through open and transparent engagement to achieve our shared goals  

and vision.

Values



800 – 8100 Granville Avenue

Richmond, British Columbia 

Canada, V6Y 3T6

SkilledTradesBC respectfully acknowledges that our head office is located on the traditional 

unceded territories of the xʷməθkʷəy̓əm (Musqueam) people. As a provincial crown 

corporation, we are grateful to have the opportunity to operate across a diverse province of  

203 communities and 35 nations.

SkilledTradesBC is committed to supporting and working with Indigenous peoples to establish 

a clear and sustainable path to lasting reconciliation. Learn more about our commitment to 

Truth and Reconciliation at skilledtradesbc.ca/truth-and-reconciliation.

SKILLEDTRADESBC.CA/STRATEGICPLAN


